DISCUSSION ONE 
Discuss the importance of the Christian worldview to the role of the health administrator in the transformation of health care.
A Christian worldview is very important to the role of the health administrator in the transformation of health care. In most cases, people tend to believe that one only needs to have the necessary qualifications required for a health administrator in terms of knowledge, skills, and experience to perform the duties effectively (Vandenberghe, 1999). While the knowledge and skills are important for a health administrator, it is advantageous for him/her to have a Christian worldview as discussed below.
Understanding the Christian worldview would enable the health administrators to be honest and transparent at all times when delivering the mandate. Being a Christian means that the individual will be guided by the teachings of Jesus Christ in the bible. Jesus Christ always taught his disciples to stand for what is right and walk away from evil people. In this case therefore the health administrators would ensure the resources are used properly and fairly without trying to enrich hi/herself for selfish gains. The funds in the health department are provided by the government-funded by the taxpayers of that nation. It is therefore wrong for a health administrator to embezzle and misappropriate the funds (Dindoffer, Reid, & Freed, 2011). A health administrator who understands the Christian world view will use the funds in a very transparent and honest way as allocated accordingly hence facilitate the transformation of health care. God is clear on this, in the book of First John 8: 32, the bible states “and you will know the truth, and the truth will set you free”.
Enhancing Justice and fairness at work. In the bible, Jesus Christ taught his disciples to always remain steadfast in defending justice and fairness. Christians must always apply what Jesus Christ taught his disciples in their various roles, and this is what the Christian worldview is all about. Health administrators must be guided by justice and fairness in discharging their duties as this would enhance effectiveness and efficiency at work and in the end, the level of productivity will improve. If health administrators apply the Christian world view, then there will be no corruption in the health sector, it also means that employees would be recruited fairly based on merit but no connection or bribery and the organization stands to benefit a lot in the end because of having competent people, the level of productivity will improve accordingly (Dindoffer, Reid, & Freed, 2011). Christian health administrators must stand for justice and fairness just as stated in the bible, the book of Isaiah 1:17 “learn to do good; seek justice, correct oppression; bring justice to the fatherless, and please the widow’s cause.
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DISCUSSION TWO
Discuss how the Christian health administrator might practice servant leadership in a time of complexity and chaos in healthcare
Christian health administrators must always practice servant leadership. Servant leadership is about interacting with other people in management at the level of the employee to earn or accomplish authority but not power. Servant leadership is very important during moments of crisis or difficulty because these types of leaders will always apply wisdom in solving problems rather than dictatorship and it is always easy for the employees or followers to listen to servant leaders. Features of a servant leader include; listening, healing, empathy, awareness. Conceptualization, persuasion, foresight, and stewardship. 
Christian health administrators might practice servant leadership in a time of chaos and complexity in healthcare in various ways. Listening to the grievances or issues raised by health care workers during a strike so that to come up with a solution. Strikes by the health workers are some of the difficult moments of the health administrators. In most cases, health administrators apply hardline positions to force workers to return to work. However Christian health administrators should sit down with the employees and listen to their demands and where table his/her offer relative to the issue raised and where it is not possible to get a solution, try to explain to them so that they understand. Besides, the Christian administrator should employ various means of negotiations to persuade the workers to understand and end the strike and return to work as persuasion and listening are two critical traits of servant leadership. Christian health administrators need to apply empathy during complexity and crisis moments at work. By applying empathy, it means that the employees will put themselves in the position of the workers and try to analyze the situation in that perspective that if it was him/her what should expect be treated and addressed in that context. Empathy will enable a Christian health administrator to understand better the challenges experienced by his employees and therefore come up with a fair and just solution to address the problem in line with servant leadership.  
References
Barbuto Jr, J. E., & Wheeler, D. W. (2006). Scale development and construct clarification of servant leadership. Group & Organization Management, 31(3), 300-326
[bookmark: _GoBack]Russell, R. F. (2001). The role of values in servant leadership. Leadership & Organization Development Journal.
